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Retail

Solutions

Manage change programmes, fixtures and fit-outs faster, better and cheaper

Whether you are managing new store fit-outs, refurbishments, fixtures, visuals or
other network-wide design changes, ePIN solutions can help you increase control,

streamline operations and reduce administration costs.
Design-change roll outs

ePIN Programme Manager dramatically reduces the time and cost of managing
network-wide design change programmes, where local teams must adhere to

common standards and processes.

* Enable team members and partners to access design information quickly & easily
* Control design and cost submissions, and other approvals online

* Monitor and report on programme progress and at the click of a button
Fixtures, design standards and point-of-sale libraries

ePIN Information Manager helps you control and communicate the information
your local teams need to procure and install fixtures, access design standards and

keep point-of-sale material up-to-date.

* Control documents and manage approval processes on-line
* Distribute information quickly and easily
* Keep local teams and partners abreast of the information that they need

* Track who has downloaded what information when
Store fit-out

ePIN Project Office provides complete control of store refurbishment or new-
build programmes, enabling you to mitigate project risk, increase control and

reduce project administration effort.

» Manage key processes, including design, procurement and change management
* Monitor costs and handle invoice approvals on-line
* Share project information among your team quickly and easily

* Monitor and report on progress against key project milestones

We wanted an effective, easy-to-use solution that could
handle a change programme spanning 44 countries ‘out of
the box’. ePIN delivered.”

Kieran O’ Dwyer

TOYOTA Toyota Europe

ePIN solutions are flexible, functionally
rich and easy to use. No in-house
administration is necessary and each
implementation is tailored to suit your
precise project or operational needs.
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ePIN designs, manages and hosts internet-based collaboration,
asset and project management systems that help you to:

risk Reduce cost Maximise returns

Mitigate

Contact us at:

Tel: +44 (0) 870 240 3029
email: info@epin.co.uk
or visit:
www.epin.co.uk
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Retail Solutions (continued)

ePIN solutions

Information Manager Flexible, effective and secure document sharing and
collaboration for information management.

Programme Manager Control multi-site minor works, refurbishment, design
change and asset management programmes, better,
faster and cheaper.

Cost Manager Online project cost management that takes the pain
and effort out of traditional cost-tracking and invoice
approval processes.

Project Office Everything you need to manage complex, multi-faceted
development or asset management programmes within
a single integrated solution.

“ePIN has strengthened Debenhams’ ability to keep projects
on target.”

DEBENHAMS

Keith Wood
Project Support Manager, Debenhams

About ePIN

ePIN designs, manages and hosts internet based collaboration, asset and
project management systems. Lead by a management team with extensive
industry experience, ePIN delivers innovative, robust and easy-to-use
solutions that are tailored to their clients’ individual needs and can be

up and running in days.

Since 1998, ePIN has successfully deployed systems across a range of
industry sectors. Leading organisations such as British Land, ProlLogis,

Debenhams, Hermes, Nissan and Toyota, use ePIN solutions to mitigate

risk, reduce cost and maximise returns.

TR “The implementation of an extranet site has saved Nissan a

& substantial amount of time and money and enables real time
m Townsend

communication of concept design or application changes.”

Construction and Management Consultants

Martyn Fisher
Director, Turner & Townsend Debenhams Bullring, Birmingham

ePIN designs, manages and hosts internet-based collaboration, Contact us at:
Tel: +44 (0) 870 240 3029

asset and project management systems that help you to: email: info@epin.co.uk
or visit:
www.epin.co.uk

Mitigate risk - Reduce cost - Maximise returns




