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Programme Manager

Reduce cost of network development and maintenance programmes

ePIN Programme Manager enables you to dramatically reduce the cost and increase
control of any multi-site programme of works that must adhere to common design,
compliance or operational standards and processes.

With ePIN Programme Manager you can:
» Communicate standards and specifications quickly and easily
* Manage approvals on-line, from initiation through to completion
* Monitor programme adherence to whatever detail you require
* Maintain a complete audit trail of events
* Readily support international, multi-lingual initiatives

No in-house administration, or additional hardware or software is necessary. Each
implementation is tailored to suit your precise project or operational needs and
can be up and running in a matter of days rather than months.

Benefits

Whatever the size or type of undertaking, ePIN Programme Manager significantly
reduces the cost of administration while increasing control of cost, quality and
programme. For example:

Design changes to retail networks: Ensure consistency of execution, reduce
administration overheads and release valuable managerial resource and enable
your business to adapt faster.

Management of telecoms assets: Reduce the cost of administering upgrade
and maintenance programmes, mitigate site or licensing compliance risks and
maximise asset utilisation by maintaining up-to-date usage records.

Maintenance and minor works programmes for utilities: Avoid on-site
complications by ensuring works crews have the right information at the right
time, monitor and report on programme adherence and track cost against budgets
and bench marks.

We wanted an effective, easy-to-use solution that could
handle a change programme spanning 44 countries ‘out of
the box’. ePIN delivered.”

Kieran O’ Dwyer

TOYOTA Toyota Europe

ePIN Programme Manager is the ultimate
solution for reducing cost and increasing
control of multi-site maintenance, design-
change and refurbishment programmes,
quickly and effectively.
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ePIN designs, manages and hosts internet-based collaboration,

asset and project management systems that help you to:

Mitigate risk - Reduce cost - Maximise returns

Contact us at:

Tel: +44 (0) 870 240 3029
email: info@epin.co.uk
or visit:
www.epin.co.uk
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Programme Manager (continued)

ePIN solutions

Information Manager Flexible, effective and secure document sharing and
collaboration for project, asset and fund information
management.

Programme Manager Control multi-site minor works, refurbishment, design
change and asset management programmes, better,
faster and cheaper.

Cost Manager Online project cost management that takes the pain
and effort out of traditional cost-tracking and invoice
approval processes.

Project Office Everything you need to manage complex, multi-faceted
development or asset management programmes within
a single integrated solution.

"ePIN has a unique offering in a market where so often

John Rowan & Partners|  everyone looks the same."
Construction Consultants

Tim Young

Partner, John Rowan and Partners

Telecoms: asset management

About ePIN

ePIN designs, manages and hosts internet based collaboration, asset and
project management systems. Lead by a management team with extensive
industry experience, ePIN delivers innovative, robust and easy-to-use
solutions that are tailored to their clients’ individual needs and can be

up and running in days.

Since 1998, ePIN has successfully deployed systems across a range of

industry sectors. Leading organisations such as British Land, ProlLogis,

Debenhams, Hermes, Nissan and Toyota, use ePIN solutions to mitigate

risk, reduce cost and maximise returns.

TRt “The implementation of an extranet site has saved Nissan a

& substantial amount of time and money and enables real time
Townsend

communication of concept design or application changes.”

Construction and Management Consultants

Martyn Fisher -
Director, Turner & Townsend Retail: fixtures, fittings and visuals

ePIN designs, manages and hosts internet-based collaboration, Contact us at:
Tel: +44 (0) 870 240 3029

asset and project management systems that help you to: email: info@epin.co.uk
or visit:
www.epin.co.uk

Mitigate risk - Reduce cost - Maximise returns




